DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 07-273 - Administration
07-276 - Engineering and Operations

OPERATIONAL PLAN
FY 2020-2021

10/11/2019 - 8:57 AM 1ofl FY21_Operational _ Plan_ Form - OP Cover Sheet



Office of t he Secretary
S. Wikon {uncly

Louisiana Department of Transportation & Development

Revised 8/09/2019

Deputy Assistant
Secretary of Operations

Vacant

[ I I I I I I P [
Chief of Staff Le gislative Liaison Confidential Assistant Executive Counsel Deputy Secretary Communications Assistant to Secretaryfor | | LAPELS Board !
(uncl) {uncl) (uncl) (uncl) {uncl) Director (uncl) Policy {uncl) 1 !
Vacant Vacant M. Brumfield 1. Hollins E. Kalivoda R. Mallett Vacant { Disentell{unch
1 o i 1
! ] 1 | |
2 C li P
P Vlssﬂ Internal Auditor Aamp la[;\;!mrugrams Investigator LPA Programs
amen L. McNeil
P. Roddy L lockett T. Moare
I 1 I I
. Office of .
. Office of Office of Management & Of:flce D_f Office of
Mu ltimodal Commerce Planning Finance Engineering Operations
Vacant (uncl) Vacant {uncl) B. Keeling (uncl) C. Knotts V. Latino {uncl)
I I
Deputy
Deputy Commissioner |_ Deputy Assistant Undersecretary Intelligent
P. Jones Secretary of Planning D. Johnson Transportation
D. Magri (Detail) Systems
S. Glascock
Budget Human Resources T Chief of Maintenanc
Aviation ] B. Aguillard S. Pellegrin D. Millar
B. Brandt |_| Highway Safet_y Tolling Operations
A.McRae {Detail) S. Rundell [
Financial Se rvices Audit & Quality Maintenance
L. Woods control Management
Comme rcial Data Collection & M. 5t. Cyr Emergency K. Reed
Trucking —— Mgmt, Analysis I Operations (uncl)
S. Hollida: J. Chapman Quality & Contin uous Deputy Eng Admin S. Breeden
PrDCUrea.'nent — Improvement E. Wedge Loss Prevention
oreand tigarrzon Program (QCIP) H. Antee
Waterways - Tfﬂﬂipﬂl'_tattorl G. Rodriguez | -
— Planning | N e cimmat | | F—m—m————— = Innovative Procurement ——
R. Withers Enterprise Support "
C. Betts Shryieas 1 Informa tion I Program Manager (uncl)
B. Dougat 1 Technology : P. Paine Traffic Sarf.;li(.es
Freight and | . MMNeng Cebourmle
Passenger Rail = Public Transportation)
D. Goodell it [ I I — I I 1
Traffic Engineering Environmental Proje ct Development Contract Services Eoniiraciian P;b"c Works & Water LA Transportation S"UCN‘”;ES &bF“"f
1. Colvin N. Ardain C.Winchester M. Chenevert M. Vosburg escurces Frogram Research Center (LTRC) FRESTINE
P. landry S. Cooper
LA Offshore Terminal I—I—I
Authority Exe
Di?er::?:;r(uﬁlt)we Pl R — | | Systems Construction Research & Truck Permits Facilities
R Adley Geotechnicl r ﬁeFueslgn Consultant Contracts Contract Adrmnlﬂ.rﬁt ion Development T Anteregh Maintenance
C. Nickel 3 D. Major D. Smith T. Rupnow " N. Lemoine
Structural Construction Technology Transfer &
Right-of-Way Road Design T Structural Fabrication Training
C. McBride D. Smith Contracts & Specs K. Wascom ML. Caco
R. Sanders
1 Audit Section Claims

Location & Survey

E. Lanier

Project Management
D. Kendrick

B. lacy

Materials & Testing
B. Owens

District 02 —
Bridge City
C. Morvant

District 03 —
Lafayette
W. Oliver

District 04 -
Bossier City
D. North

District 05 -
Monroe
M. Hill

District 07 -
Lake Charles
D. Duberville

District 08 -
Alexand ria
T. Roussell

District 58 —
Chase
K. Free

District 61 —
Baton Rouge
M. Donmyer

District 62 —
Hammond
L Sharp




OPERATIONAL PLAN FORM
DEPARTMENT DESCRIPTION

DEPARTMENT NUMBER AND NAME: 07 - Department of Transportation and Development

'DEPARTMENT MISSION: Innovatively develop and sustain safe and reliable infrastructure comprising highways, multimodal transportation assets, micro-mobility systems, and
public works.

DEPARTMENT GOAL(S):
Provide Quality Customer Service

Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System
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10/11/2019 - 8:57 AM

AGENCY NUMBER AND NAME: 07-273 Administration

AGENCY MISSION: To provide leadership, direction, and accountability for all DOTD programs in support of its mission.

AGENCY GOAL(S):
Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

STATEMENT OF AGENCY STRATEGIES FOR DEVELOPMENT AND IMPLEMENTATION OF HUMAN RESOURCE POLICIES THAT ARE HELPFUL AND BENEFICIAL TO

WOMEN AND FAMILIES:

DOTD is committed to maintaining human resources policies that are beneficial to families which include flexible work schedules, telecommuting, maintaining affirmative action goals for all

segments of society, special leave for higher education endeavors, and tuition reimbursement for college courses.

1ofl
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 273 - 1000: Secretary's Office

PROGRAM AUTHORIZATION: § La. R.S. 36:503

PROGRAM MISSION: To provide leadership, direction, and accountability for all DOTD programs in support of its mission.

PROGRAM GOAL(S):
Provide administrative direction and leadership, which will ensure that subordinate DOTD programs are managed to provide the optimum benefits and services to the public within the

constraints of available funding and applicable regulations, and perform all operational functions with safety as a priority.

PROGRAM ACTIVITY: Support Services

PROGRAM ACTIVITY: Administration

10/11/2019 - 8:56 AM 1of1 FY21_ Operational Plan_ Form - Program Description 273-1000



LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

OFFICE OF THE SECRETARY

OFFICE OF THE SECRETARY
DOTD Secretary (Uncl.)
S. Wilson
7119

I

[

Chief of staff
(Uncl.)
VACANT

Legislative Liaison (Uncl.)
VACANT

Confidential Assistant (Uncl.)
M. Brumfield
50349084

Public Relations Director (Uncl.)
R. Mallett
50329311

Deputy Undersecretary (Uncl.)
E. Kalivoda
183346

Assistant to Secretary (Uncl.)

VACANT

Executive Counsel (Uncl.)
J. Hollins
190362

Assistant Secretary (Uncl.)
V. Latino
182491

DOTD Chief Engineer Administrator
C. Knotts
145376

Office of Planning
VACANT

Undersecretary (Uncl.}
B. Keeling
181138

LAPELS Board
D. Sentell (Uncl.)

Commissioner of Multimodal Commerce (Uncl.)
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10/11/2019 - 8:56 AM

DEPARTMENT ID: 07- Department of Transportation and Development
AGENCY ID: 273 - Administration
PROGRAM ID: 1000 - Office of the Secretary
PROGRAM ACTIVITY: Support Services

1.To sustain administrative expenses at five percent or less of total annual expenditures.

Children's Budget Link:

Human Resource Policies Beneficial to Women and Families Link:
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other):

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS| V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25992]K  |Percent administrative expenses. 5% 2.83% 5% 5% 5%
2599318 Total expenses (operating expenses + capital S 1,337,295,046 $ 1,550,576,733 $  1,337,295,046 $ 1,516,129,620 $  1.516,129.620
expenses)
25994(8 Operating expenses for the Office of the Secretary $ 73,975,149 $ 43,906,931 $ 73,975,149 $ 75,806,481 $ 75,806,481
+ Office of Management and Finance
1
2
3
4
5
G
7
8
lofl
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 273 - 2000: Office of Management and Finance

PROGRAM AUTHORIZATION: § L.R.S. 36:506

PROGRAM MISSION: To support the mission of DOTD by providing services that enables the success of all DOTD agencies, offices, and programs.

PROGRAM GOAL(S):
Provide Quality Customer Service

Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

PROGRAM ACTIVITY: Support Services

lofl
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S. Wilson
7119

Chief of Staff
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M. Brumfield
50349084

Public Relations Director (Uncl.)

R. Mallett
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10/11/2019 - 8:55 AM

OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 273 - 2000: Office of Management and Finance

PROGRAM AUTHORIZATION: § L.R.S. 36:506

PROGRAM MISSION: To support the mission of DOTD by providing services that enables the success of all DOTD agencies, offices, and programs.

PROGRAM GOAL(S):
Provide Quality Customer Service

Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

PROGRAM ACTIVITY: Support Services

lofl
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LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT
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10/11/2019 - 8:54 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 273 - Administration

PROGRAM ID: 2000 - Management and Finance
PROGRAM ACTIVITY: Support Services

L.

K |To deliver better, cleaner, safer and less congested modes of transportation by sustaining a highly skilled workforce at all levels within the Department by maintaining an

Children's Budget Link: Not Applicable

overall turnover rate at or below the statewide turnover rate.

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |[PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
24341|K | Tumnover Rate 13% 12.21% 13% 13% 13%
24342|S Average number on board 4,200 4,037 4,200 4,200 4,200
24343(S Total Separations 546 493 546 546 546
1
2
3
4
5
6
7
8
1ofl
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OPERATIONAL PLAN FORM
AGENCY (BUDGET UNIT) DESCRIPTION

AGENCY NUMBER AND NAME: 07 - 276 Engineering and Operations

AGENCY MISSION:

Engineering: To develop, construct and operate a safe, cost-effective and efficient highway and public infrastructure system which will satisfy the needs of the public and serve the economic

State in an environmentally compatible manner.
Planning: To provide strategic direction for a seamless, multimodal transportation system.
Operations: To plan, design, build, sustain, and operate a safe and reliable multimodal transportation and infrastructure system that enhances mobility and economic opportunity.

Aviation: The Aviation Program has overall responsibility for facilitating, development, exercising regulatory oversight, and providing guidance for Louisiana’s aviation system of over 650

airports and heliports.

Multimodal Commerce: To administer the planning and programming functions of the Department related to commercial trucking, ports and waterways, and freight and passenger rail
Office of Planning on intermodal issues, and implement the master plan as it relates to intermodal transportation.

AGENCY GOAL(S):
Provide Quality Customer Service

Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

STATEMENT OF AGENCY STRATEGIES FOR DEVELOPMENT AND IMPLEMENTATION OF HUMAN RESOURCE POLICIES THAT ARE HELPFUL AND BENEFICIAL TO

WOMEN AND FAMILIES:
DOTD is committed to maintaining human resources policies that are beneficial to families which include flexible work schedules, telecommuting, maintaining affirmative action goals for all

segments of society, special leave for higher education endeavors, and tuition reimbursement for college courses.

10/11/2019 - 8:54 AM 1 of 1 FY21 Operational Plan Form - Agency Description 07-276
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 276 - 1000: Engineering

PROGRAM AUTHORIZATION: § La. R.S. 36:507(B), 36:508 and Title 48

PROGRAM MISSION: To develop, construct and operate a safe, cost-effective and efficient highway and public infrastructure system which will satisfy
the needs of the public and serve the economic development of the State in an environmentally compatible manner.

PROGRAM GOAL(S):
Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

PROGRAM ACTIVITY: Operations and Maintenance
PROGRAM ACTIVITY: Support Services
PROGRAM ACTIVITY: Program and Project Delivery

1ofl
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LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

OFFICE OF ENGINEERING

OFFICE OF ENGINEERING
DOTD Chief Engineer Administrator
C. Knotts
Deputy Engineer Administrator
E. Wedge |
Innovative Procurement
Program Manager (Uncl)
l l | P. Paine
Traffic Engineering Environmental Project Development Contract Services [ [ ]
J. COIVin N. Ardoin C. Winchester M. Chenevert ' Public Works & Water Louisiana Transpgﬂation
Construction Resources Program Research Center [LTRC)
| | M. VOShUI’g P. Landry S. Cooper
Pavement & Geotechnical Bridge Design
C. Nickel J.Fu l
[ 1 Materials & Testing Research and Development
Right-Of-Way Road Design B. Owens T. Rupnow
C. McBride D. Smith
S e |
[ 1 Technology Transfer &
Location & Survey Project Management Training
E. Lanier D. Kendrick M. Coco
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10/11/2019 - 8:53 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 1000 - Engineering

PROGRAM ACTIVITY: Operations and Maintenance

l.Tn effectively maintain and improve the Interstate Highway System so that 95% of the system pavement stays in fair or better condition each fiscal year.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS| V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
P1 E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
14265|K Percentage of Interstate Highway System 97% 98.59% 97% 97% 95%
pavement miles in fair or better condition
25251(S Total number of Interstate Highway System miles 1,620 1,620 1,620 1,620 1,620
25252|S Total number of Interstate Highway System miles 1,571 1,597 1,571 1,571 1,539
in fair or better condition
1
2
3
4
13
7
8
lofl
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10/11/2019 - 8:53 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 1000 - Engineering

PROGRAM ACTIVITY: Operations and Maintenance

L.|[K |To effectively maintain and improve the National Highway System so that 85% of the system pavement stays in fair or better condition each fiscal year.
p! g Y p Y

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

FY21 Operational Plan Form - Eng. Activity 2 Obj.

15 PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
Pl E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
14267|K Percentage of National Highway System pavement 95% 90.09% 95% 95% 85%
miles in for or better condition
252538 Total number of National Highway System miles 3,022 3,022 3,022 3,022 3,022
25254(S Number of National Highway System miles in fair 2.871 2,722 2,871 2,871 2,569
or better condition
1
2
3
4
5
3
7
3
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10/11/2019 - 8:53 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 1000 - Engineering

PROGRAM ACTIVITY: Operations and Maintenance

l.To effectively maintain and improve the Statewide Highway System so that 75% of the system pavement stays in fair or better condition each fiscal year.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS| V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
21705|K  |Percentage of Highways of Statewide Significance 90% 93.96% 90% 90% 75%
miles in fair or better condition
25255(8 Total number of Highways of Statewide 6,304 6,302 6,304 6,304 6,304
Significance miles
25256|S Number of Highways of Statewide Significance 5,674 5,921 5.674 5,674 4,728
miles in fair or better condition
1
3
4
g
6
7
8
1of1

FY21_Operational _Plan_ Form - Eng. Activity 3 Obj.




10/11/2019 - 8:53 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 1000 - Engineering

PROGRAM ACTIVITY: Operations and Maintenance

l.To effectively maintain and improve the Regional Highway System so that 60% of the system pavement stays in fair or better condition each fiscal year.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANE, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
1t PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS| V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
Pl E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
21706|K  |Percentage of Regional Highway System miles in 70% 87.74% 70% 70% 60%
fair or better condition
25257(S Total number of Regional Highway System miles 7,426 7.407 7,426 7.426 7.426
25258(8S Number of Regional Highway System miles in fair 5,198 6,499 5,198 5,198 4,456
or better condition
1
3
4
s
6
7
B
1ofl
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10/11/2019 - 8:53 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 1000 - Engineering

PROGRAM ACTIVITY: Operations and Maintenance

1.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

To sustain the condition and safety of Louisiana's On-system (State-owned) bridges, as part of the National Highway System, so that deck area of structurally deficient
NHS bridges constitutes not more than 10% of the deck area of all the NHS bridges.

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L [PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25420|K  |Percentage of deck area of all structurally deficient 10% 8.9% 10% 10% 10%
On- System bridges
25421(S Total deck area of all On- System bridges 152,508,899 155,250,291 155,250,291 155,250,291 155,250,291
25422|8 Total deck area of all structurally deficient On- 15,250,859 13,749,953 15,525,029 15,525,029 15,525,029

System bridges

1 of |
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10/11/2019 - 8:53 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 1000 - Engineering

PROGRAM ACTIVITY: Operations and Maintenance

1.

K

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

To sustain the condition and safety of Louisiana's On-system (State-owned) bridges, as part of the Statewide or Regional Highway System, so that deck area of
structurally deficient bridges constitutes not more than 20% of the deck area of all the SHS and RHS bridges.

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25423]K  [Percentage of deck area of all structurally deficient 10% 8.1% 10% 10% 20%
Off-System bridges
254248 Total deck area of all Off-System bridges 22,147,808 22,348,178 22,348,178 22,348,178 22,348,178
254258 Total deck area of all structurally deficient Off- 2,214,780 1,908,794 2,214,780 2,214,780 4,469,636

System bridges

1 of |

FY21_Operational_ Plan_ Form - Eng. Activity 6 Obj.
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 276 - 3000: Office of Planning

PROGRAM AUTHORIZATION: § La. R.S. 36:508.1 and 48:228 through 48:233, both inclusive. Federal Statute: United States Code, Title 23, Highways

PROGRAM MISSION: Provide strategic direction for a seamless, multimodal transportation system.

PROGRAM GOAL(S):
Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

PROGRAM ACTIVITY: Operations and Maintenance
PROGRAM ACTIVITY: Support Services
PROGRAM ACTIVITY: Program and Project Delivery
PROGRAM ACTIVITY: Transit

1ofl
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LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

OFFICE OF PLANNING

OFFICE OF PLANNING
Assistant Secretary (Uncl.)
VACANT

Deputy Assistant Secretary of Planning
D. Magri (Detail)

Highway Safety

, 5 _ , , Offshore Terminal Authority
Data Collections & Management Analysis Transportation Planning Public Transportation Fxecutive Director (Uncl)
A. McRae (Detail) J. Chapman C. Betts S. Horne R. Adley .
10/11/2019 - 8:51 AM lofl
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10/11/2019 - 8:51 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 3000 - Planning

PROGRAM ACTIVITY: Program and Project Delivery

l.Implement an average of three percent of the Louisiana Statewide Transportation Plan each fiscal year.

Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

FY21 Operational Plan Form - Planning Activity 1 Obj.

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
Pl E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
22388|K  |Cumulative percent of elements in the Louisiana 3% 4.0% 3% 3% 3%
Statewide Transportation Plan implemented (i.c.,
completed or fully funded) in current year.
22389(S Total number of elements in the Louisiana 140 140 140 140 140
Statewide Transportation Plan
22390(8 Cumulative number of elements implemented (i.e_, 4 6 4 4 4
completed or fully funded) in the current year.
1
2
3
4
5
6
7
8
1of1




10/11/2019 - 8:51 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations

PROGRAM ID: 3000 - Planning

PROGRAM ACTIVITY: Support Services

LIK | To achieve atleast a 10% reduction in fatal and serious injury crash rates at selected crash locations through the implementation of safety improvement projects each year
focused on roadway departure and intersections.

Children's Budget Link: Not Applicable
Human Resource Policies Beneficial to Women and Families Link: Not Applicable

Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
L PERFORMANCE PERFORMANCE | PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
Pl E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
NEW [K  |Percent reduction in number of fatalities N/A N/A N/A N/A 10%
NEW |S  |Number of fatalities current year N/A N/A N/A N/A N/A L
NEW [S Number of fatalities previous year N/A N/A N/A N/A N/A
! Data captured for comparison at the end of the fiscal year.
2 New Objective
3
4
5
6
7
8
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10/11/2019 - 8:50 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 3000 - Planning

PROGRAM ACTIVITY: Program and Project Delivery

1 Maintain 90% or greaer of the Interstate Highway System in uncongested conditions each fiscal year.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI B STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25429|K  |Percent of the Interstate Highway System in 90% 78% 90% 90% 90%
uncongested condition.
25430(S Total mileage of Interstates Highways. 943 943 943 943 943
25431(8 Miles of Interstate Highways in uncongested 848 736 848 848 848

condition.

lof1
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10/11/2019 - 8:50 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 3000 - Planning

PROGRAM ACTIVITY: Program and Project Delivery

I.Maimain 90% or greater of the National Highway System (NHS) in uncongested conditions each fiscal year.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
I PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS| V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L [PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25432|K  [Percent National Highway System (NHS) in 90% 98% 90% 90% 90%
uncongested condition.
25433]8 Total mileage of National Highway System (NHS). 2,112 2,112 2,112 2,112 2,112
25434(8 Miles of National Highway System (NHS) in 1,900 2,071 1,900 1,900 1,900
congested condition.
1
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OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 276 - 4000: Operations

PROGRAM AUTHORIZATION: § La. R.S. 36:508.2, 48:259, and 48:35

PROGRAM MISSION: Plan, design, build, sustain, and operate a safe and reliable multimodal transportation and infrastructure system that enhances mobility and economic opportunity.

PROGRAM GOAL(S):
Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

PROGRAM ACTIVITY: Operations and Maintenance
PROGRAM ACTIVITY: Support Services

10/11/2019 - 8:47 AM 1ofl FY21 Operational Plan_ Form - Operations



LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT
OFFICE OF OPERATIONS

OFFICE OF OPERATIONS
Assistant Secretary
V. Latino

Intelligent Transportation Systems Deputy Assistant Secretary of Operations
S. Glascock VACANT

l Tolling Operations

S. Rundell
’ |
I Chief Maintenance Engineer District 02 — Bridge City|
Emergency Operations (Uncl.)

D. Miller C. Morvant
S. Breeden

[ District 03 — Lafayette
W. Oliver

Maintenance Management

K. Reed i
District 04 — Bossier City
r D. North
Loss Prevention 1
H. Antee District 05 — Monroe
M. Hill
|
|
Traffic Ser\'nces District 07 — Lake Charles
C. Courville D. Duberville

I 1
District 08 — Alexandria
T. Roussell

Structures & Facilities
N. Fagerburg

1
District 58 — Chase
K. Free

District 61 — Baton Rouge
M. Donmyer

|
District 62 — Hammond
L. Sharp




10/11/2019 - 8:46 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 4000 - Operations

PROGRAM ACTIVITY: Support Services

1.|JK__|Maintain a comprehensive emergency management program which supports the state's emergency operations and DOTD's assigned responsibilities each fiscal year.
p g p pp geney p y

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS| V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
22391|K  |Percentage of programs updated each fiscal year. 90% 100% 90% 90% 90%
2239218 Total number of program components 6 6 6 6 6
22393(S Number of program components updated in 5 6 5 5 5
current year
1
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10/11/2019 - 8:46 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 4000 - Operations

PROGRAM ACTIVITY: Support Services

LTo ensure safety by performing all required state-system bridge inspections for each fiscal year,

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobaceo Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25322/K  [Percent of required state-system bridge inspections 100% 86% 100% 100% 100%
performed
253238 Total number of required state-system bridge 4,711 5,524 5,524 5,524 5,524
inspections required
2532418 Total number of state-system bridge inspections 4711 4,775 5,524 5524 5,524
performed
1
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10/11/2019 - 8:45 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 4000 - Operations

PROGRAM ACTIVITY: Support Services

].To ensure safety by performing all required Off-system bridge inspections for each fiscal year.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25325|K  |Percent of required off-system bridge inspections 100% 172% 100% 100% 100%
performed
25326(S Total number of required off-system bridge 2,032 1,668 1,668 1,668 1,668
inspections required
25327|S Total number of off-system bridge inspections 2,032 2,874 1.668 1,668 1,668

performed

1of 1
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10/11/2019 - 8:45 AM

OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 276 - 6000: Aviation

PROGRAM AUTHORIZATION: § La. R.S. 36:507 (A), 508.3, 2:5 to 2:6, and 2:801 et seq.

PROGRAM MISSION: The Aviation Program has overall responsibility for facilitating, development, exercising regulatory oversight, and providing guidance for
Louisiana’s aviation system of over 650 public and private airports and heliports.

PROGRAM GOAL(S):
Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

PROGRAM ACTIVITY: Aviation

1 ofl
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LOUISIANA DEPARTMENT

OF TRANSPORTATION AND DEVELOPMENT

S

AVIATION

!

DOTD Program Manager
M. Burrows

|

B. Brandt
!

DOTD Program Superv
J. Duplantis
50533817

00117847
DOTD Program Superviso
C. Wilson
50533818

isj’]

|




10/11/2019 - 8:44 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 6000 - Aviation

PROGRAM ACTIVITY: Aviation

l.Improve aviation safety at the general aviation public-use airports by inspecting and documenting necessary infrastructure improvements for a safe and dependable
operational environment of those engaged in aeronautics utilizing the Louisiana Airport System.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L JPERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
25331|K  |Percentage of Public-Use Airports Inspected 100% 96.9% 100% 100% 100%
25332|8 Total Number of Public-Owned Airports 65 64 64 64 64
2533318 Number of Public-Use Airports Inspected 65 62 64 64 64
1
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DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 6000 - Aviation

PROGRAM ACTIVITY: Aviation

1.Improve the Airport Construction and Development Program performance at public-use airports by continually enhancing the safety of operations and
infrastructure development through airport sponsor performance evaluations and technical assistance service engagements.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANC YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD | PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L [PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
NEW |K  [Percentage  of  Public-Use  Airport |N/A N/A N/A N/A 100% !
Engagements
NEW S Total Number of Public-Use Airports N/A N/A N/A N/A 64
NEW [S Number of Public-Use Airport Engagements N/A N/A N/A N/A 64

I New Objective

2

3

4




10/11/2019 - 8:42 AM

OPERATIONAL PLAN FORM
PROGRAM DESCRIPTION

PROGRAM NAME: 276 - 7000: Office of Multimodal Commerce

PROGRAM AUTHORIZATION: § La. R.S. 36:508.3

PROGRAM MISSION: To administer the planning and programming functions of the Department related to commercial trucking, ports and waterways, and freight
and passenger rail development, advise the Office of Planning on intermodal issues, and implement the master plan as it relates to intermodal transportation.

PROGRAM GOAL(S):
Provide Quality Customer Service
Enhance Public Confidence
Deliver Critical Infrastructure Improvements
Operate a Safe and Efficient Infrastructure System

PROGRAM ACTIVITY: Program and Project Delivery

1ofl
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LOUISIANA DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT
OFFICE OF MULTIMODAL COMMERCE

—

OFFICE OF Multimodal Commerce
Commissioner
VACANT

Deputy ASST Secretary
P. Jones

B. Brandt R. Withers

, Aviation J ’ Ports and Waterways

Freight and Passenger Rail
D. Goodell




10/11/2019 - 8:42 AM

DEPARTMENT ID: 07 - Department of Transportation and Development
AGENCY ID: 276 - Engineering and Operations
PROGRAM ID: 7000 - Office of Multimodal Commerce
PROGRAM ACTIVITY: Program and Project Delivery

l. To administer the State's maritime infrastructure development activities to ensure that Louisiana maintains its top position in maritime commerce as measured by the total
total foreign and domestic cargo tonnage, by investing in port and harbor infrastructure that will return to the state at least five imes the state's investment in

benefits.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:
PERFORMANCE INDICATOR VALUES
1L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS| V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE | L |PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
21658|K Return on State's investment for each dollar of $ 5.00 $ 36.80 $ 5.00 $ 5.00 $ 5.00
State investment (i.e. Benefits compared to State’s
cost)
21659(8 State’s share of construction expenditures $ 25,000,000 $  17.238,501.00 $ 25,000,000 S 25,000,000 $ 25,000,000
21660(S Prorated Quarterly economic benefits generated $ 300,000,000 $ 410,364,554.00 $ 300,000,000 $ 300,000,000 $ 300,000,000
from the project
1
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PROGRAM ID: 7000 - Office of Multimodal Commerce
PROGRAM ACTIVITY: Program and Project Delivery

l.To improve the Port Construction Program and Develo

infrastructure development.

Children's Budget Link: Not Applicable

Human Resource Policies Beneficial to Women and Families Link: Not Applicable
Other Links (TANF, Tobacco Settlement, Workforce Development Commission, or Other): Not Applicable

Explanatory Note:

pment Program performance at all active public port facilities by continually enhancing the

PERFORMANCE INDICATOR VALUES

L PERFORMANCE PERFORMANCE PERFORMANCE PERFORMANCE
E YEAREND ACTUAL STANDARD EXISTING AT AT EXECUTIVE STANDARD AS
LaPAS | V PERFORMANCE YEAREND AS INITIALLY PERFORMANCE CONTINUATION BUDGET INITIALLY
PI E STANDARD | PERFORMANCE APPROPRIATED STANDARD BUDGET LEVEL LEVEL APPROPRIATED
CODE L _|PERFORMANCE INDICATOR NAME FY 2018-2019 FY 2018-2019 FY 2019-2020 FY 2019-2020 FY 2020-2021 FY 2020-2021 FY 2020-2021
NEW |K Performance evaluations conducted N/A 1 N/A I I N/A ! N/A ' 341
annually.
NEW S Number of evaluations conducted annually, N/A ! N/A [ N/A L N/A ! 34!
NEW S Percent of evaluations conducted annually. N/A ! N/A LI N/A 1 N/A ! 100% !

! New Objective

2

oy
3
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DOTD PROGRAM BUDGET STRUCTURE

AD RATIO PRO
1,000 Secretary's Office Admin-01 55-02 P&PD-03 0&M-04 FERRY-05 LOTA-06 TRANS-07 AVIA-08
Section 01 Secretary's Office X
Section 09 Communications & Customer Service X
Section 37 Compliance Programs X
Section 47 Legal X
2,000 Management and Finance Admin-01 55-02 P&PD-03 0&M-Da FERRY-05 LOTA-06 TRANS-07 AVIA-08
Section 10 Undersecretary's Office X
Section 13 Information Services X
Section 14 Procurement X
Section 15 Financial Services X
Section 16 Human Resources X
Section 17 Quality Cont. Improvement Program X
Section 26 Enterprise Support Services X
Section 31 Audit & Quality Control X
Section 38 Budget X
6 R AND OPERATIO PRO A
1,000 Engineermg Admin-01 55-02 P&PD-03 0&M-04 FERRY-05 LOTA-06 TRANS-07 AVIA-08
Section 19 Research (LTRC) X
Section 22 Materfals & Testing X
Section 23 Real Estate X X
Section 24 Road Design X
Section 25 Bridge & Structural Design X
Section 27 Traffic Engineering Development X
Section 28 Environmental X
Section 30 Location & Survey X
Section 33 Training & Technology Transfer X
Section 34 Project Management X
Section 40 Construction X
Section 53 Chief Engineer Highways X
Section 64 Water Resources & Public Works X X
Section 67 Pavement and Geotechnical Services X
Section 77 Traffic Engineering Management X X
Section 80 Contract Services X X
3,000 Plarmin; Admin-01 55-02 P&PD-03 08&M-04 FERRY-05 LOTA-06 TRANS-07 AVIA-08
Section 12 Assistant Secretary Multimodal Planning X X
Section 21 Data Collection & Analysis X X
Section 49 Louisiana Offshore Terminal Authority X
Section 81 Public Transportation X
Section 82 Highway Safety X X
Section 85 Transportation & Safety X X
4,000 Operations Admin-01 55-02 P&PD-03 O&M-04 FERRY-05 LOTA-06 TRANS-07 AVIA-08
District 02 New Orleans Metro (includes CCCD Bridge maintenance) X X X
District 03 Lafayette X X X X
District 04 Bossier City/Shreveport X X X
District 05 Monrge X X X
District 07 Lake Charles X X X X
District 08 Alexandria X X X
Section 20 Former CCCD Ferries (Exp. only - No Employees| X
Section 42 Maintenance Management X
Section 45 Traffic Operations X X
Section 50 Safety X X
Section 51 Structures & Facilities Maintenance X X X
Section 55 Assistant Secretary District Operations X X X
Section 56 ITS (Intelligent Transportation Systerns) X
District 58 Chase X X X X
District 61 Baton Rouge X X X
District 62 Hammond X X X
Section 70 LA 1 Toll Facility Operations X
6,000 Aviation Admin-01 55-02 P&PD-03 0&M-04 FERRY-05 LOTA-06 TRANS-07 AVIA-08
Section 88 Aviation X
7,000 | Office of Multimodal C ce Admin-01 5502 P&PD-03 0&M-04 FERRY-05 LOTA-06 TRANS-07 AVIA-08
Section 65 Ports and Waterways X
Section 66 Freight and Passenger Rail Development X
Section 72 Multimodal Commissioner X




10/11/2019 - 8:37 AM

OPERATIONAL PLAN FORM

OPERATIONAL PLAN ADDENDA

ORGANIZATION AND PROGRAM STRUCTURE CHARTS CHECKLIST:

Organization Chart Attached: X

OTHER: List any other attachments to operational plan.

1.
2.
3.

CONTACT PERSON(S):

NAME: Barry Keeling
TITLE: Undersecretary
TELEPHONE: (225)379-1270
FAX: (225)379-1848
E-MAIL: Barry.Keeling@la.gov

NAME: Don Johnson
TITLE: Deputy Undersecretary
TELEPHONE: (225)379-1010
FAX: (225)379-1848
E-MAIL: Don.Johnson@la.gov

NAME: Johnathon Ballard

TITLE: Strategic Planning and Reporting
TELEPHONE: (225)379-1448

FAX: (225)379-1848

E-MAIL: johnathon.ballard2@la.gov

Program and Activity Structure Chart Attached:

1ofl
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