(4)

Any powers, functions, or duties which, in the opinion of DOTD, are being performed and
duplicated by another statutory entity or political subdivision within the state including the
manner in which, and the extent to which, this duplication of efforts is occurring and any
recommendations as to eliminating the duplication.

The Department has realized efficiencies as a result of implementing various recommendations
borne from different studies, projects, and programs beginning in 2004 through the present. The
results are outlined below:

O

The DYE Business Process Improvement Program has resulted in savings of $25 million
to the Department annually.

Under its own initiative, DOTD reduced its workforce by nearly 500 positions.

The Streamlining Commission recommended changes which have to date saved the
Department $5.3 million.

Span of Control in the Department has been reduced from a ratio of 1:5.3 to 1:5.7.

The Operation 57 program administered through the Department’s Quality Continuous
Improvement Program (QCIP) reviewed each of DOTD’s 56 sections (57 at inception)
for organization, administrative policy compliance, efficiency, budget management,
supply management, condition of work facilities, etc.

The Government Efficiency Management Support (GEMS) Project resulted in savings to
the Department of $26 million.

DOTD workforce has consistently declined from an estimated 5,500 employees in FY
91-92 to an estimated 4,300 employees in FY 22-23.



